S O R RY, NO REFUNDS
Bangor
Belfast
York

MAINE LOCAL ROADS CENTER
(address on reverse side)
Day 2

REGISTRATION FEE: $25 perperson per day
(includes manual, software, breaks, and lunch)
Payment should accompany registration.
Make checks payable to:
Treasurer,State of Maine

Please Circle Location

Jerry Douglass - Maine Local Roads Center
Phil Curtis - “Road Ranger”
Paul Brown - Consultant

3. ___________________________________________________________

FIRST COME, FIRST SERVED!

INSTRUCTORS

2. ___________________________________________________________

ENROLLMENT. It may be necessary to limit the number
attending the full two-day program, depending on
location. We ask that towns send no more than two
people to any one workshop location. These restrictions
are necessary due to the nature of the Field Project,
computer lab use, and to serve as many municipalities
as we can with this round of workshops.
We strongly advise that participants attend the full
two-day program. However, in some cases, a town
official may wish to attend only Day 1 to become
acquainted with the concepts of road surface
management. Those persons who will be responsible
for RATING the roads and ANALYZING the results
should attend both days. Day 2 is specifically for
data collectors and program operators.

1.____________________________________________________________

D AY 2 (for program users)
Danish and Coffee
- Recognizing and Measuring Types of
Surface Distress (paved and unpaved)
9:30
- Conducting the Road Condition
Break
Survey
- FIELD PROJECT (Hands-on!)
11:30
LUNCH
12:15 p.m. - Computer Lab W ork
- Analysis and Reports
- “Customizing” RSMS to your Town
- “Selling” this Program to the Town
4:00
Discussion/Adjourn
7:30 a.m.
8:00

Day 1

Depending on the particiapation of these Workshops;
Computers are limited so if you own or can borrow
a laptop it would be Greatly Appreciated if you can
bring it with you for Day 2 of the Workshop, or
otherwise doubling up on the computers will have to
take place.

Both days

(across from MaineDOT Regional Office)

Phone#

United Technology Center
Bangor

Title

Dec. 27 & 28
Wed. & Thur.

College Drive off Rte 1, Exit 2
Room C216

Name

York County Community College

Municipality:_________________________
(check one)

Nov. 15 & 16
Wed. & Thur.

(please duplicate if necessary)

Hutchinnson Center
Rte. 3 - Belfast

REGISTRATION FORM

Nov. 13 & 14
Mon. & Tue.

D AY 1 (for any level of road management)
7:30 a.m. - Registration (danish & coffee)
8:00
- Introduction & Overview
- Road Surface Management - what it
is and why it can help your Town
- Anatomy of a Good Road
9:30
(paved or unpaved)
Break
- Choosing a Type of Repair
(chip seals, hot mix, cold mix,
recycling, etc.?)
- Road Inventories
- Types of Surface Problems
11:30
LU N C H
12:15 p.m. - Repair Strategies
- Priorities, Programs, and Budgets
1:30
- Implementing Maine’s RSMS
- Conducting the inventory
- Asset Management Requirements
- GASB 34 and RSMS
3:30
Adjourn

ROAD SURFACE MANAGEMENT SYSTEM

2006

Program Agenda

Please call 1-800-498-9133 or 624-3290, Fax us
624-3301, email nancy.tyler@maine.gov or
return this form by mail so that we can have it at
least 3 working days before the workshop date
to:

Workshop Locations

This workshop presents a simple & logical method for
controlling your local road budget. This method will allow you
to achieve the best value of public funds to provide smooth,
safe, and economical local road surfaces in Maine.
Many Maine towns & cities have used RSMS to some
degree to defend their road budgets and actually approve
hundreds of thousands of dollars to do some major road work.
This program is one that is easy to learn and use.The
system can be customized to fit your town’s needs by using
your own road repair methods, your own repair cost
information, and your own maintenance procedures.
Basic reports can be generated to help managers arrive at
informed decisions. These reports include:
* a complete local road inventory
* a summary of road surface conditions
* alternative road repair methods and estimated costs
for each road, and
* a prioritized listing of repair strategies on all local
roads according to your budget.
SHOULD YOU ATTEND? Whether you are the Road
Commissioner, Selectman, or Town Manager, you can benefit
from this Program. This system is very basic in nature and
geared toward small towns. However, many larger Maine towns
and cities have used it to justify their road budgets. Here is
one comment from a Public W orks Director in a Maine town
who has been wrestling with the issue of road surface
management for the last several years.

R.S.M.S.
(Windows Version)

ROAD SURFACE
MANAGEMENT SYSTEM
FOR MAINE TOWNS

Just what
are the current
conditions of
our town roads?

How much
will we need
to fix our
roads?

W e need to do
something now.
This Town needs
a Road Plan!

sponsored by
MAINE LOCAL ROADS CENTER
Local Technical Assistance Program
(L.T.A.P.)
by the
- Maine Department of Transportation - Federal Highway Administration -

*A Required “Roads Scholar” Program
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AUGUSTA, MAINE

“Road Surface Management is the most important topic
that the Maine Local Roads Center has thus far
presented. Pavement maintenance is where we (towns)
spend money the fastest and where the greatest
potential exists for savings. However, those making
the decisions must be knowledgeable and competent.
This job usually falls on the local public works person,
selectman or town manager, many of whom have had
no formal training in road maintenance issues.
ALL CONCERNED, COST-CONSCIOUS LOCAL
DECISION MAKERS SHOULD ATTEND.”

***ANNOUNCING***

MAINE LOCAL ROADS CENTER
Maine Department of Transportation
Community Services Division
16 State House Station
Augusta, Maine 04333-0016

YOUR SOLUTION TO MANAGING
LOCAL ROAD MAINTENANCE
DOLLARS

